
Foundation For Allen Schools Grant Application

Let's get to know you!

First Name Trish

Last Name Jarboe

Preferred name/name that you go by: Trish

Email Address patricia.jarboe@allenisd.org

Best phone number to reach you at: 12143365943

Campus Boyd Elementary School

Grade(s) Kindergarten;1;2;3;4;5;6

I have co-applicants: No

Please provide your work-related Facebook contact
information. Not Answered

Please provide your work-related Twitter contact
information. @TrishJarboe

Project Information

Name of Grant Motivation Market

Please select the MAIN curriculum area your grant
addresses. Counseling

Does your grant have a technology component? No

Does your grant have a need or requirement that will
change, alter, or require any maintenance to Allen ISD

Properties?
No

Will other campuses be involved/impacted? No

Will other grades be involved/impacted? Yes

How many students will be involved in this grant? 200

Are there any additional funds available for this grant? No

Project Information Continued
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What is the problem, need or opportunity that this grant
will address? Describe the impact of this project on your

students.

What is the problem? Poverty leading to low test scores
and poor behavior. Research suggests that poverty can
affect a student's academic performance. My school is

facing great challenges in this area. This is mainly
because most of the students in that category are from
low-income families. Some of these kids have to work

after school to help their parents. Many of these kids are
from single parent households. A large majority of these
children go home to an empty house. The school I am
referring to is Boyd Elementary in Allen, Texas. We, as
teachers, face many challenges everyday. At the top of
the list is social-emotional behaviors. The challenges

these children face daily is unmatched in this quiet Dallas
suburb. The stories the teachers hear about in

community circle are hard to imagine they are happening
in Allen. Many of the kids come to school hungry and

without adequate school supplies leading to poor
behavior and apathy. What can we do to help? That's

what Boyd teachers ask themselves daily. We witnessed
that the "Holiday Store" in December was a big hit for our
students and behaviors dramatically improved. The kids
were motivated to buy donated gifts for their caretakers.
They were able to visit the store up to 3 times. They had
to have good behavior to earn the store that day. What a

great idea!! Why not keep a version of this store year-
around! Let's also make this store things they can either

buy for themselves or gifts for others. Let's motivate
these kids to be the BEST they can be. This grant will
help address this need at Boyd and will help motivate
students to be at their best behavior at all times which
will also greatly impact achievement. This project will

begin in the Intervention Department, which extends to
the whole school since all grade levels attend

intervention. We will start small, but have goals to
GROW this project in the future. This grant will not only
support the social-emotional curriculum that the whole

school has implemented, but it will also teach the
students financial literacy skills in the area of

mathematics. They will learn how to save for the bigger
items and will also learn it takes hard work and

determination to grow your savings. This skill will help
them in the future in the real world. It will help them

escape the cycle of poverty and will give them
confidence and the skills needed for understanding

financial literacy. Most of all this grant will teach these
students the social-emotional skills they need to survive
in the real world. It will give them the discipline to work
hard, even when no one is watching. It will give them

INTEGRITY.
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How will the project or program be implemented?
Describe activities and tasks. Who is the target
population and in what ways will they benefit?

While classroom and behavior management differs
greatly in the various school and classroom settings, it is
an essential component to running a successful learning
environment with thriving students. What is Motivation
Market? Think of it as a mobile store built for kids using

our existing CHAMPS behavior program. Part of the
CHAMPS program is having a student incentive

opportunity for students. Our plan is to create a student
incentive store to meet the needs of our intervention
students, these are the students who struggle with
academics and, in most cases, also struggle with

behavioral expectations. So what is CHAMPS? It is a
behavior program with positive incentives that represent
the following acronym. Conversation: Can students talk

to each other during this activity? Help: How do students
get the teacher’s attention and their questions answered?

Activity: What is the task/objective? What is the end
product? Movement: Can students move about during
this activity? Participation: How do students show they

are fully participating? What does work behavior
look/sound like? Success: When students meet

CHAMPS expectations, they will be successful! When
they experience success and follow these expectations,
CHAMPS bucks will be rewarded. We already have bins
labeled with currency amounts, and need to purchase
items that our students would love to work for. Once a

month the students would be allowed to shop the mobile
store with their saved CHAMP bucks. We are looking for
a way to motivate our hard-to-inspire students, or for a
tool that can improve behavior management. This is a

really fun way to achieve those goals.

Provide a brief summary for use on the Foundation's
website and social media.

Motivation Market is a program designed around social-
emotional growth and financial literacy. It will give

students the skills needed to escape the cycle of poverty
and give them confidence to take on the real world.

Which Allen ISD goals/TEKS does this project support?
Please provide 2 examples.

All grade levels are impacted with this project. I just listed
two 5th grade examples. 5.10E Describe actions that
might be taken to balance a budget when expenses
exceed income; and reduction in costs/expenses.

Savings plan. Increase income. 5.10F Balance a simple
budget. Income must exceed or equal expenses. Second

Steps Social-Emotional Program will be done daily.

What specific measurements will be used to evaluate the
effectiveness of the project?

*Growth in Student Behavior - specific data will be
tracked and taken on student behavior trends. *Growth in

Test Scores - data will be tracked regarding growth in
district and state assessments. *Track student office

referrals *Conversations with Students *Conversations
with Parents - parent-teacher conferences, as well as

daily conversations in daily folders. *Survey with
Students *Survey with Parents
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What teaching methods will be used to implement this
project?

The monetary aspect will be covered in our financial
literacy units during our math blocks. The store

component will be taught in our social-emotional Second
Steps lessons every day. Currency can be both hard and

easy to earn for our students. We would give out
CHAMPS Bucks for: going above and beyond on an

assignment or task, helping others, demonstrating good
citizenship, random acts of kindness, and using

strategies for content areas. The list is endless as to how
students can earn; we just will need to make sure to be
consistent with passing it out to students so they know

they have the opportunity to earn them at any time during
their school day. Isn't this what the world really needs
right now? It all starts in the classroom. I want to make

the world a better place, and it all starts NOW.

What is the project timeline and the date of
implementation?

This project will be implemented the entire 2022 - 2023
school year.

Explain how this idea or project enhances/supports Allen
ISD curriculum or existing systems.

Boyd Elementary already uses the CHAMPS program
and this Motivation Market will supplement what we are
already doing in our classrooms. The end result: We are
hoping to improve behaviors which will in turn raise test

scores, student confidence, and motivation to be the best
that they can be.

Project Budget

Total Grant Budget Requested: 500.00

Project Budget Set Number 1

Item Type General Supplies

List item to be purchased under item category: Miscellaneous treasures and incentives. Items will vary.

Unit Cost 500

Quantity 1

Total cost of items in this category: 500.00

NGB

First
Name

Last
Name Email NGB Record Letter

Roxxy Griffin roxxy.griffin@allenisd.org RN170901 Name: Rec175728,
Status: Submitted

Click on the 'Edit' button to
replace this with your letter.

NGB Custom Questions and Answers

Rec175728

I certify that this would be a good use of funds for our
school and this grant supports the district goals and/or
our campus improvement plans. **Do NOT include any

identifiers, such as: campus name, your name, teacher's
name or mascot **

Please provide comments/feedback for the applicant:
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Almost done!

Not Available
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